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Overview
Are you struggling to keep your growing team aligned, 
focused, and accountable? It’s inevitable as you grow 
that things get chaotic and out of control. You need 
smart tools to keep your team clear on priorities, aligned 
on roles, ‘in sync’, engaged and accountable. That’s the 
role of Performance Management (PM) done well. 

But done poorly, PM can break your culture, chase good people away, waste 
mountains of time and effort, and frustrate and suck the life out of you and your 
team. 

This ‘Performance Management’ dilemma is the reason for our upcoming 1-day 
Boot Camp on ‘Designing your Performance Management System’. 



BOOT CAMP

Objectives 

Facilitator

Learn how to keep your team aligned to the goals of the organisation by keeping your team 
clear on priorities, aligned on roles, ‘in sync’, engaged and accountable. 

JASON GOLDBERG

Entrepreneur, Investor, Scale Up Strategist and Scale Up CEO Partner



BOOT CAMP
Focus areas

• The latest thinking on Performance Management

• The key debates on what works and what doesn’t

• The key design decisions you need to make

• Guidelines to make those design decisions

• The performance management philosophy and practices we think work best for most    

scale ups. 

• The process to implement performance management

• Tips on do’s and don’ts when implementing PM for the first time



WHO SHOULD 
ATTEND?
CEO's and senior executives in early stage and growing businesses 
which face some or most of these symptoms:

• The business is feeling more and more frenetic;

• Balls are dropping;

• We fight too many fires caused by poor planning, coordination, or 

communication; 

• It’s becoming hard to get everybody pulling in the same direction;

• Departments are ‘missing each other’ / coordination is poor

• Investors and Board members in early stage and growing businesses



¾ days (10am - 6pm)
DURATION

R2,900 (ex VAT)
FEE

3 for the price of 2 from the same company

10% early bird discount: register 4 weeks in advance

30% discount for referring Founders of other ventures

DISCOUNT

www.10x-e.africa |   010 001 3715 
marketing@10x-e.com

MORE INFO

Online
LOCATION



SPEAKER BIO

Jason 
Goldberg
Founder of 10XE; Founding Director of 
Edge Growth; Co-Founder of Vumela Fund

B.Sc Electrical Engineering; Post Graduate 
B.Phil in Sustainable Development
Since starting his career at Bain and Co. and later as a 
corporate strategist, Jason has spent the last 10 years 
investing in, starting, scaling, advising, accelerating, and 
sitting on boards of high potential ventures. 

Jason brings his unique mix of experiences as an 
experienced investor, entrepreneur, strategist and his 
passion for growing business leaders to help venture 
leadership teams to scale themselves as leaders, build 
scalable teams with scalable cultures, and scale their 
businesses (operations, systems, boards). Jason’s 
specialisations are growth strategy and scaling 
organisations after the Accelerator stage – helping 
teams navigate the most complex stage of building a 
business: transitioning from a start-up to a scaled 
enterprise.


