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10X CULTURE

Overview
Most of us know that culture is a key driver of business
performance. And if you plan to 10X your business, you simply
can’t do it without a high-performance culture.
But ‘culture’ is a nebulous concept. What is it? And how practically do you nurture a
high-performance culture?
If you’re committed to 10X-ing your business through a 10X Culture and want a practical
toolkit to do that, join us to learn the leadership tools that will enable you to attract the
right people and galvanize them in a high performing culture your competitors can’t
replicate.

•
•
•
•

The 2nd Law of Culture Dynamics: the inevitability of Cultural entropy
The physics of Culture
The building blocks of 10X Cultures
The Culture Leadership Process & Toolkit

BOOT CAMP
Objectives
Empower founders and Scale Up Leaders with the understanding and practical tools to
build a high-performance culture.

Facilitator
JASON GOLDBERG
Entrepreneur, Investor, Scale Up Strategist and Scale Up CEO Partner

BOOT CAMP
Focus areas
•
•
•

What is culture?

•
•
•
•

How to build a high performing culture your competitors can’t replicate

Why culture eats strategy for breakfast
Why and how culture changes when you scale (which elements of culture must you
protect? which ones must you change?)
Process and practical tools to achieve measurable results
Practical tools to measure culture and pinpoint areas for improvement
A pathway to consciously build and sustain a high-performance culture

WHO SHOULD
ATTEND?
CEO's and senior executives in early stage and growing businesses
which face some or most of these symptoms:

•
•
•

The business is feeling more and more frenetic;

•
•
•

It’s becoming hard to get everybody pulling in the same direction;

Balls are dropping;
We fight too many fires caused by poor planning, coordination, or
communication;

Departments are ‘missing each other’ / coordination is poor;
Investors and Board members in early stage and growing businesses

DURATION

¾ days (10am - 6pm)

DISCOUNT

3 for the price of 2 from the same company
10% early bird discount: register 4 weeks in advance
30% discount for referring Founders of other ventures

LOCATION
JHB -TBC

MORE INFO

www.10x-e.africa | 010 001 3715
marketing@10x-e.com

SPEAKER BIO

Jason
Goldberg
Founder of 10XE; Founding Director of
Edge Growth; Co-Founder of Vumela Fund
B.Sc Electrical Engineering; Post Graduate
B.Phil in Sustainable Development
Since starting his career at Bain and Co. and later as a
corporate strategist, Jason has spent the last 10 years
investing in, starting, scaling, advising, accelerating, and
sitting on boards of high potential ventures.
Jason brings his unique mix of experiences as an
experienced investor, entrepreneur, strategist and his
passion for growing business leaders to help venture
leadership teams to scale themselves as leaders, build
scalable teams with scalable cultures, and scale their
businesses (operations, systems, boards). Jason’s
specialisations are growth strategy and scaling
organisations after the Accelerator stage – helping
teams navigate the most complex stage of building a
business: transitioning from a start-up to a scaled
enterprise.

