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Harnessing and growing talent and teams, at scale



PERFORMANCE MANAGEMENT

Overview

Are you struggling to keep your growing team aligned, 
focused, and accountable?  

It’s inevitable as you grow that things get chaotic and out of control. 
You need smart tools to keep your team clear on priorities, aligned on 
roles, ‘in sync’, engaged and accountable. That’s the role of 
Performance Management (PM) done well. 

But done poorly, PM can break your culture, chase good people away, 
waste mountains of time and effort, and frustrate and suck the life out 
of you and your team. 

This ‘Performance Management’ dilemma is the reason for our 
upcoming 1-day Boot Camp on ‘Designing your Performance 
Management System’. 



BOOT CAMP
Objectives 

Facilitator

Learn how to keep your team aligned to the goals of the organisation by keeping your team clear on priorities, 
aligned on roles, ‘in sync’, engaged and accountable. 

ETSKO SCHUITEMA 

Founder and Leading Partner of Schuitema Associates



BOOT CAMP
Focus areas
• The latest thinking on Performance Management

• The key debates on what works and what doesn’t

• The key design decisions you need to make

• Guidelines to make those design decisions

• The performance management philosophy and practices we think work best for most scale ups. 

• The process to implement performance management

• Tips on do’s and don’ts when implementing PM for the first time



WHO SHOULD 
ATTEND?
CEO's and senior executives in early stage and growing businesses which face some or 

most of these symptoms:

• The business is feeling more and more frenetic;

• Balls are dropping;

• We fight too many fires caused by poor planning, coordination, or communication; 

• It’s becoming hard to get everybody pulling in the same direction

• Departments are ‘missing each other’ / coordination is poor

• Investors and Board members in early stage and growing businesses



2X ¾ days (10am - 6pm)
DURATION

R12,500 (ex VAT)
FEE

3 for the price of 2 from the same company

10% early bird discount: register 4 weeks in advance

30% discount for referring Founders of other ventures

DISCOUNT

www.10x-e.africa |   010 001 3715 
marketing@10x-e.com

MORE INFO

JHB/Online – TBC

CPT/Online - TBC

LOCATION



SPEAKER BIO

Etsko
SCHUITEMA
BA Hons (WITS)

At the University of the Witwatersrand he completed an honours degree in 
Social Anthropology before joining the Chamber of Mines of South Africa 
Research Organisation as a graduate researcher.
His work at the Chamber was initially focused on the issue of conflict in gold 
mines in the final eclipse of the apartheid regime. His groundbreaking work, 
dealing with conflict resolution, led to the development of a framework for 
understanding trust in this controversial industry.
As the Head of the Chamber’s Human Resources Laboratory Industry Project in 
the late 1980’s he went on to examine the fundamental criteria which exist in 
the relationship between employer and employee. The outcome was a unique 
perspective on leadership which subsequently has become known as the Care 
and Growth Leadership Model.
The application of the model in South Africa’s gold mines met with significant 
success, which led Etsko and a small group of colleagues to leave the Chamber 
of Mines with the objective of disseminating the model more widely.
In 1989 he founded Schuitema of which he is the Managing member. Since 
then the Care and Growth Model has been tested in disparate contexts, in 17 
countries and on 5 continents.
In every context the basic premises of the model have been vindicated. 
Namely, that there is a fundamental connection between the problem of 
organizational excellence and personal excellence and that the nature of that 
connection is ethical and / or moral.


